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PRE Bureau Action Plan

PART I: Introductory Overview

A.  Strategy Summary:

The Bureau for Private Enterprise (PRE) provides leadership,
policy and program guidance, and direct support services for
private enterprise development for use in A.I.D. programs and
projects in developing countries. PRE serves as The Agency's
laboratory to experiment with innovative private enterprise
mechanisms, and, as an advisor, encourages and assists regional
bureaus and A.I.D. Missions in using, whenever appropriate and
cost effective, private enterprise alternatives in lieu of public
delivery mechanisms to achieve development impact.

PRE, organizationally, is a dual purpose bureau with a mix of both
Tine and service functions. As the Agency's laboratory for
exploring innovative ways to achieve development impact through
the use of private enterprise mechanisms, PRE's 1ine functions
include identification, design, implementation and evaluation of
direct field-oriented uvperations. The Bureau's Mission technical
assistance and training support activities are service-oriented.
The Bureau for Private Enterprise is the primary source of
high-level technical expertise for A.I.D. Missions in the
implementation of private sector initiative world-wide.

PRE activities are focused on increasing economic growth in
developing countries by improving the business climate,
strengthening financial structures and capital markets,
transferring technology, and providing training. Through its
program and project portfolio, Mission support activities, and the
Private Sector Revolving Fund, PRE develops innovative private
enterprise approaches, and provides assistance needed for the
establishment and growth of indigenous private enterprises as a
viable cost-effective means of achieving broad based
self-sustaining economic growth and development. Mechanisms used
include each of the Agencys "4 pillars" -~ reliance on the private
sector, institutional development, technology transfer and policy
dialogue.

PRE's long-term strategic objectives, as stated in the Bureau's FY

1987-1 , are to:

1. Build a strong capacity to support Missions in private
sector strategy development, financial markets
development, and divestiture and privatization, in order
to move the Agency from its current public sector
programming focus toward reliance on market and private
enterprise based solutions to development problems; and
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Through the provision of capital and technical
assistance, assist Missions to undertake shelter and
urban programs with a private focus that improve the
1iving conditions of the urban poor.

B.  Program Focus:

The main focus of PRE Bureau activities will remain the
implementation of the President's Private Sector Initiative. In
this regard, we will pay particular attention to these
cross-cutting issues:

1. Country and Program Targetting

Based on the potential for more significant impact
through clustering of PRE activities in selected
countries, we will seek to identify a set of Missions
with whom we will work on a more focused basis during
the next several years to speed private sector
development. Similarly, we will review all our on-going
programs from the standpoint of how best to deploy them
to meet the needs of both Agency-wide mandates (e.g.,
privatization) and greater impact at the country level.

Co-financing with Missions

A11 Revolving Fund projects are coordinated with USAID
Mission private sector strategies. They are also
designed to maximize mission participation with
particular emphasis on co-design and joint financing. A
major objective is to transfer RF techniques and
expertise to the Missions. The RF is viewed as a
"laboratory" through which useful, replicable techniques
will be made available to USAID missions, which will
entail larger-scale investments by Missions at a later
stage.

Privatization

Continued support for an expanded Agency-wide effort in
this critical field will be pursued through an augmented
"information and education" effort, and continued
support for regional privatization conferences.

Dissemination of "Lessons Learned"

Not all laboratory projects will succeed. Those that do
must be well documented with the appropriate amount of
detailed information made available throughout the
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A.1.D. development community. Those that fail, and the
reasons for their failure, must also be documented as
"Tessons learned" so that others may avoid similar
outcomes. These programs are now being reviewed and
evaluated so the Agency, as a whole, may benefit; we
will develop a system for regular dissemination of
Mission-useful PRE experience.

Program Accomplishments During FY 87:

1. PRE/I: Potential FY 1987 R.F. loans totalling $15.5
miTTion (the maximum possible bookings) and related
grants totalling $500 thousand have been identified
under PRE/I's priority #1 status. As a result of a
greatly accelerated pace of originations and closings of
investments, two 1987 loans have already been obligated
in the amount of $5.4 million, two additional
investments totaling $3.8 million have been authorized
and 5 other investments are at the "Investment
Opportunity Proposal” stage.

R.F. disbursements as of 4/29/87 totalled $16,321,250 -
32% of total funds obligated. This is approximately a
10% faster disbursement rate than was experienced at
this time last year. Non-Revolving Fund disbursements
total $8.7 million.

The FY 1986 Annual Report was prepared and submitted to
the President and Congress in December 1986. The Report
is being sent for information purposes to potential
borrowers, sponsors and other interested parties in
response to inquiries.

An Agency-wide cable to disseminate a summary of PRE/I
financing concepts and accomplishments as of FY 1986
year end has been prepared. This cable will alert
Missions and Regional Bureaus to the activities and
services provided by the Revolving Fund.

Loan/Grant monitoring and implementation is receiving
greater attention. The Investment Office has expanded
its use of specialized consultant services to design a
system which will support project monitoring and
implementation efforts. Computerization of pertinent
details to facilitate the monitoring process is in
preparation, along with further refinement of
computerized R.F. funding and reflow projections
prepared in FY86,




As part of PRE/I's R&D program, several new financing
techniques have been developed in 1986 and 1987 R.F.
projects. The R.F. initiated and participated in the
capitalization of a venture capital fund in Thailand and
is working with USAID/Colombo to establish a venture
capital project in Sri Lanka. Both venture capital
projects are anticipated 1987 R.F. obligatiens. The
R.F. is also a guarantor in a securitized trade finance
project in Turkey in which R.F. funds along with 5
international financing institutions provide a guarantee
for a $10,000,000 bond issue placed in the U.S. capital
market. An investment is currently being negotiated in
Africa which would access local currency funds from an
American/Kenyan owned insurance company to be on-lent
through local private non- bank financial institutions.
Both of these latter investments provide techniques for
alternative means of raising local currency funds which
will be made available to local private enterprises.

The development of new financing techniques continues to
be a goal of the R.F. The Investment Office is
currently considering means of increasing market rate
micro-lending and is als¢ evaluating the possible
development berefits to be achieved through debt equity
swaps. As has been the case in 1986 and 1987 and as
noted above (Kenyan NBFIs) the R.F. is looking for
effective means to mobilize local long-term funds.

In 1987 and 1988 the R.F. will place a particular
emphasis on increased development of projects in

Africa. The managers of the R.F. will also continue to
actively market proven financing schemes to USAIDs while
pursuing all opportunities for joint financing with
USAID missions. 1988 R.F. activity will have a much
greater world-wide impact as a result of the $50 million
in guarantee authority which is currectly pending in
Congress. The Investment Office is mindful of the new
challienges which this fund will present and is in the
process of determining the most efficient and effective
methods of utilizing the guarantee authority.

PRE/PD: Overall, the PRE/PD office successfully met its
critical benchmarks. In managing the Financial Markets
Project, PRE/PD experienced a very successful year in
that 1t met all of its benchmarks, and in several
instances achieved a level of performance that was
significantly in excess of the FY 87 targets. The most
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noteworthy examples are those that reflect the degree to
which the Missions have come to rely on PRE/PD as the
source for assistance related to financial markets. A
total of 20 USKIDs will be assisted under the Financial
Markets Project by the end of FY 87. Not only did this
number exceed the total anticipated, but several of the
USAIDs have made repeated use of the project. A number
of Missions have ‘exercised the "buy-in" provision as
well, and this number is expected to increase
significantly in FY 88 and FY 89. Progress was also
achieved toward establishing a small group of countries
that would be the targets of more comprehensive program
assistance and priority response in meeting technical
assistance needs. The Financial Markets Project also
supported the analysis and design of a loan program for
small enterprise that is being considered for
jmplementation by several missions.

Assistance to the International Executive Service Corps
(IESC) provided additional opportunities for PRE/PD to
outreach private sector entrepreneurs in more that forty
countries where A.I.D. operates. A final evaluation of
the current (ending FY 87) grant and new design activity
revealed that IESC is fully capabie of providing
entrepreneurial, joint and co-venturing and general
business 1inkage models for continued PRE support.

Under the Divestiture and Privatization project, 32
missions received assistance from PRE's Center for
Privatization (CFP). This project has now produced
actual privatizations--in Belize, with several more in
the near-term pipeline in Honduras. We see an
substantially increasing number of privatizations taking
place through this project over the next two years in
such diverse countries as Sri Lanka, Ecuador, Papua New
Guinea, Thailand, Philippines and Jordan. The CFP in
addition to its mission consulting work has begun to
publish major papers which will provide valuable
privatization insights for donor and government
officials. This indicates that CFP is moving toward
solid institutionalization.

PATH/Healthlink: This project was extended to cover 9
months of FY '87, expiring June 30, 1987. Although
utilization of the loan guaranty facility fell far short
of expectations (some $500,000, instead of $2.5
million), PATH has completed in excess of 15 technical
plans in Thailand and Indonesia and has es:ablished the
bases for continued progress in FY '88 and FY '89 under
the Health Tech Project to be funded by S&T.




The Private Enterprise Development Support (PEDS)
project provided substantive technical assistance to
A.1.D./W as well as USAID's. The twelve activities
funded through PEDS in FY 87 demonstrated PRE's breadth
of ambitions that ranged from the design of an
analytical framework to diagnose private sector
activities to the development of a concept paper that
linked the elements of recent United States state-based
economic development programs to USAID focused private
sector policy and programming opportunities. The
catalytic role played by the consultants continued to
reaffirm PRE's private sector strategic objectives
through networking and advocacy. This proactive role is
most vividly demonstrated by the complete sub-obligation
of available funds prior to the PACD. Responding to our
continuing constituency demand on interim PEDS project
and PEDS II are being obligated which will maintain a
quality PRE consultancy presence.

PRE/H: In FY 87 PRE/H expects to authorize $145.5
million and contract approximately $130 million of HG
loans. During FY 87 implementation has proceeded on the
$35 million earmarked for a new program entitled
Worldwide Private Sector Housing Guaranty Program. The
intent of the program is to induce the private sector to
develop projects with a minimum of government
involvement which will help to deal more effectively
with the issues, both policy and procedural, of
providing affordable housing for low income families.
Preference is given to projects that involve tangible
change in policies or regulations by the government in
supporting an expanded private sector role. To date, 17
A.1.D. Missions have sent in positive responses
requesting participation in the program. Nine countries
were approved to proceed in seeking proposals; four in
Asia, three in Africa, and two in Latin America
indicating a truly worldwide response.

The major PRE/H accomplishment in FY 87 was reorienting
the HG program to a Program Sector Assistance modality.
Under & Sector Program Hua resources can be leveraged to
support policy, programmatic and institutional changes
that will make an impact on the production and finance
of shelter and related facilities for low income
families. Thus, the program need not be oriented to
discrete projects and institutions; rather, Hu resources
can be directed to finance shelter and related
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activities within the sector as a whole, that benefit
the target population. It is expected the PRE/H can
mobilize its resources to leverage additional policy
changes and in this way have an even greater developmet
impact.

Evaluation: Evaluations scheduled under the PRE revised
plan (revision was necessary after the responsibility
for the cooperative development program was transferred
to FVA) for FY 87 will be completed or underway. In FY
86, PRE completed a major additional effort to design a
monitoring and evaluation system for loan and related
activities of the Revolving Fund. This system was
successfully tested during FY 87. The objective was to
devise a manageable, rational system that will
consistently produce information needed by the
decision-makers at various levels, and information which
is also useful to loan agreement clients and those
Bureaus and Missions whe are interested in replicating
programs. Agency-wide distribution of the results will
take place during the Summer of 1987. Results of nine
additional RF evaluations will be distributed by the end
of FY 1988.

The Evaluation Plan for FY 88 has been revised to
coincide with the Bureau's overall program long-term
plans. By the end of FY 83 we expect to have completed
evaluations of all grantee programs. This will allow
the Bureau to make informed decisions regarding any
potential reductions of core funding support for grantee
organizations. A systematic, thematic approach should
provide needed relevant informaiion for PRE and Agency
decision-makers as well as grantee clients to improve
and/or redirect activities to more fully support the
private enterprise initiative and contribute toward the
resolution of the major Agency-identified development
problems.

D.  Program Management:

Effective management and oversight of on-going and new initiative
programs by the limited Bureau staff, both overseas and in
Washington, will remain a challenge. Planned continuing
professional development of that staff and streamlining the Bureau
management approach, coupled with improved intra-agency
communication and coordination efforts and the expansion of
private enterprise training throughout the Agency, will help us
meet that challenge. Because of the 1limited number of direct-hire
staff, PRE will continue to rely heavily on contract resources and
expanded in-house training to accomplish Bureau objectives.
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Performance and Plans for FY 1987

A.  Revolving Fund

Objectives

1. Identify and sup-
port innovative, finan-
cially viable activities
that assist local small
private businesses and
that can be replicated.

2. Expand RF represen-
tation in Africa and
Middle East, opening new
wit-dows of credit
previously Tocally
unavailable.

3. Reflows sufficient
to provide for continued
growth in number of R.F.
loan recipients.

4, Introduce successful
project concepts in
Regional Bureau and Mis-
sion programs.

FY 1988 Benchmarks

FY 1989 Benchmarks

Fund 8-10 loans
($154)

Fund 3 new projects
in Africa and the
Middle East.

Maintain current
average maturity of
R.F. Joans.

Four PRE/Mission
cofinancings
initiated.

B. Non-Revolving Fund Investments

1. Provide assistance
to A.I.D. missions in
developing and designing
investments with the
private sector.

2. Develop investments
directed to microbusiness

Assist 2 to 3
USAIDs design
private sector
investments using
PL 480 Section 108
resources.

Assist USAID

design of private
sector lending pro-
grams available to
microbusinesses using
A.1.D. resources
available and
designated for micro-
business activity.

Fund 8-10 loans ($154)
Or 10 to 15 guarantees
($501).

Fund 3 new projects or
5 guarantees in Africa
and the Middie East.

Maintain current
average maturity of
R.F. loans.

50% of new invest-
ments are cofinanced.

Assist 3 to 4
USAIDs design
private sector
investments using
PL 480 Section 108
resources.

Assist USAID

design private

sector lending pro-
grams available to
microbusinesses using
A.I.D. resources
available and
designated for micro-
business activity.




C. Project Development

Objective

1. Support missions
with Private
Enterprise
Development stra-
tegies through
PRE's interim (8a)
PEDS project as
well as PEDS II,
with Mission co-
funding in both
cases.

Implement new compo-
nent which will
focus discrete
private sector
approaches to
Missions "Core"
development pro-
jects, e.g. agri-
culture projects.

2. Support the study and
formation of capital
markets in LDCs by
providing assistance to
USAIDs and host
countries through
appropriate contracts.

3. Assist priority USAIDs
in the development of

a comprehensive program
for expansion of capital
markets and private
enterprise.
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FY 1988 Benchmarks

FY 1989 Benchmarks

Ten Missions utilize
contract services to
develop new or on-
going strategies to
increase host country
economic growth.

Assistance provided
to five Missions
resulting in expan-
sion of innovative
private enterprise
efforts in other
sectors.

Fifteen USAIDs

use services result-
ing in the emergence
of new or improved
host country finan-
cial structures.

Ten USAIDs co-finance
with project.

Five USAIDs use
services on three
or more distinct
capital market
activities.

Two USAIDs use
services in devel-
opment of program
and for technical
support of policy
dialogue and imple-
mentation activities.

Twelve Missions
contract services
to develop new or
on-going strategies
to increase host
country economic
growth.

Assistance provided
to ten Missions
resulting in expan-
sion of innovating
Private Enterprise
efforts in other
sectors.

Twenty USAIDs use
services resulting
in the emergence of
new or improved host
country financial
structures.

Fifteen USAIDs
co-finance to project.

Ten USAIDs use
services on three or
more distinct
capital market
activities.

Five USAIDs use
services in devel-
opment of program
and for technical
support of policy
dialogue and imple-
mentation activities.




Objectives

4. Develop specialized
services to meet
commonly encountered
needs of USAIDs or
LDCs in seeking to
encourage development
of capital markets or
private enterprise.

5. Develop delivery system
to outreach USAIDs with
IESC Program of Trade

& Investment, 1inking

the U.S. and LDC

business communities.

6. Support privatization
efforts.
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FY 88 Benchmarks

One specialized
service program
developed and made
available to USAIDs.

Three USAIDs buy-in
to Trade & Investment
program.

40 Missions receive
services from CFP.
Regional or sub-
regional conferences
implemented in all
regions. CFP
establish a substan-
tive publication
program. Ten dives-
titures take place;
ten additional near
completion.

FY 89 Benchmarks

Two specialized
service programs
developed and made
available to USAIDs.

Five USAIDs buy-in to
Trade & Investment
program.

45 Missions receive assis-
tance from CFP, recognized
as a center of excellence

in privatization. Complete
divestitures are a regular
and expected product of CFP
activities. Plans estab-
lished on future of CFP as a
self-sustaining organiza-
tion.




D. PRE/H

Objectives

1. Expand the avail-
abjlity of sheiter and
related services for low
-income families.

2. Increase private

sector participation (both
formal and informal private
sectors) in the delivery

of shelter and related
services to low-income
families.
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FY 88 Benchmarks

Contract $150 million
million of autho-
rized HG projects.

Achieve important
policy and institu-
tional reforms
through the execu-
tion of program
sector apprecaches

in 5 countries (Tar-
gets: Jordan, Tunisia
Botswana, Jamaica,
Costa Rica) that will
result in the expan-
sion of the provision
of shelter and related
facilities for low-
income families.

Conduct broad
assessments of the
housing and urban
sectors and develop
strategic plans for
implementing the HG
sector program in 3
countries (Targets:
Indonesia, Ecuador
Honduras).

Develop a strategic
approach for support-
ing an expansion of
the participation of
the informal sector in
the delivery system
for low-income shelter
anc¢ related facilities

(Targets: Jamaica,
Honduras)

FY 89 Benchmarks

Contract $150 million
of authorized HG projects.

Further policy, programatic
and institutional reforms
through sectoral programs.

Implement important
policy, programatic
and institutional
reforms through HG
sector programs in
targeted countries
(Indonesia, Ecuador,
Honduras).

Apply/Implement the stra-
tegic approach for the
informal sector in at
least 2 countries (Target:
Jamaica, Honduras.
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Apply the Housing
Finance methodolo-

Expand the application
of the housing finance

gies in 3 countries
(targets: Sri-Lanka,
Portugal, Costa Rica)
and under 1 regional
program (Central
America) to support
the creation of a
base of domestic
financial resources
for the provision
of shelter.

strategy to other
countries (Targets:
Tunisia, Guatemala,
Panama).

Contract $20 million
of HG authority under
the Private Sector

HG Program.

Evaluate results of private
sector program and make
adjustments accordingly.

3. Address the
increasingly severe
urbanization process

in developing countries.

Support the decentra- Continue support for the
lization of government decentralization process
authority and the pro- (Targets: Indonesia,
vision of urban India, Morocco).
services at the

municipal level

through improved urban

management capabilities,

including a focus on

public/private sector

partnerships, in 3

countries. (Tar-

gets: Ivory Coast,

Kenya, Honduras)

Develop a strategy for
HG programs in Africa

Implement strategy
on regional basis
which supports 1linkages and with individual

between rural market Missions.
towns and the need

for key urban services.

Undertake 2 urban 1and Implement results of
studies (Targets: land studies in
Thailand, Tunisia) Thailand, Tunisia
focusing on constraints and expand to other
to achieving secure selected countries.
tenure, efficient Tand

management and property

valuation.




4. Expand training
activities in
support of Shelter
and Urban Sector
objectives.

- 15 -

Develop regional
training centers in 2
regions (Targets:
Near East, Asia).

Consolidate and
strengthen existing
training facilities

in 2 regions. (Targets:
Central America and
South America).

Identify 2-3 additional
U.S. academic institu-
tions to develop
curricula and provide
training for partici-
pants in the shelter
and urban sectors.

Conduct a Housing and

Initiate activity in
both regions.

Expand the existing network
of training facilities
in the region.

Establish a system for
accessing increased

numbers of U.S. train-

ing facilities on a

regular basis for parti-
cipants from less developed
countries.

Urban Development policy

seminar for key host
country partipants.
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Part IIl: Special Consideration

Gray Amendment:

PRE actively supports and continues to search for opportunities to
increase the participation of Gray Amendment and Small Business
activity. For example, PRE reviews all of our contracting for
services to determine if the procurements can be done by
minorities, women or small businesses. As a result of these types
of efforts, PRE has increased the percentage of grant funds which
went to Gray Amendment activity from 8% in FY 1984 to over 18% in
FY 1986. The FY 1986 amount excludes $342,000 of HG funds which
went to an 8(a) contractor. PRE will continue to make
improvements in the way we do business with minorities, women and
with small businesses in FY 1987 and in future years.

0082R:CW :tmh:10/15/86
6/19/87
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® AID PROBRAM IN FY 1989 F AGE 1
TABLE 1 — LUNG RANGE PLAM BY COGUNTRY OR MAJOR PROGRAM AREA 0&6/18/87
® BUREAU FOR PRIVATE ENTERPRIGE
® FY 1936 FYy 1987 = ———— FY 1988 ~———m FY 1989 = —————e—eee—e PLANNING PERIOD—~——————~——mm
DECISION UNIT ACTUAL ESTIMATE cP ESTIMATE PROPQOSED 1990 1991 1992 1993
® HOUSING AND !IREAN DEVELOFMEMT
® T0TALS: 5,615 5,000 4,750 4,750 4,750 4,873 4,898 4,957 5,016
GRANTS: 5,619 5,000 4,750 4,750 4,750 4,830 4,898 4,957 5,016
LOANS: — — ——— —— I —— — —— ——
o INVESTMENT
o TOTALS: 15,972 14,100 12,500 12,500 12,500 12,711 12,850 13,045 13,201
BRANTS: 53 S0 500 500 500 )8 515 521 507
LDANS: 15,40¢ 13,600 12,000 12,000 12,000 12,203 12.375 12,524 12,674
¢ PROGRAM REVIEW -
o TOTALS: 1,57 769 771 771 771 734 VAS] 805 815
GRANTS: 1,5 789 771 771 7T 7134 AR 805 815
LOANS: —— —_— ——— —_— ——— —— - -— ~—-
® PROJECY DEVY LOFMENT
o 107TALS: 17,677 14,032 14,130 10,560 11,160 ,TA9 11,509 11,647 11,787
BRAMTS: 17,69 14,082 14,130 10,560 11,160 31,319 11,509 11,647 11,787
LOANS: ——— — — — —_— _— S — —
® FRIVATE SECTOR CUOOKDINATUR
© TOTALS: - 300 300 300 300 705 S10 313 T16
GRANTS: —— TO0 200 300 SO0 05 310 313 T1b
LOANS: ——— — _— — - - S — ——
©
@ PUREAL TOTAL
TOV1ALS: 40,817 z4,251 2,451 28,881 29,401 42,979 30,402 30,767 T1,175
® GRANTS: 25,417 70,651 20,451 16,881 17,441 17,776 18,0.7 18,247 18.461
LOANS: 15,400 13,400 12,000 12,000 12,000 12,003 12,275 12,524 12,674
9 BORROWING AUTHORITY - 15,000 —— 22,000 14,000 15,000 20,000 21,000 23,000
® HG LENDING AUTHORITY 145,500 145,500 106,000 100,000 150,000 160,000 175,000 200,000 200,000
]
b
)
- A




FY 1989 BUREAU BUDGET SUBMISSION TO PPC
TABLE III ~ PROJECT OBLIGATIONS BY APPROPRIATION

BUREAU FOR PRIVATE ENTERPRISE
133 - HOUSING AND URBAN DEVELOPMENT

APPROPRIATION ACCOUNT
ROJECT NO. AMD TITLE

L X PR L PP LY T P P T PR L LY YRR YT YL T T Y R TR Y P

VELECTED DEVELOPMENT ACTIVITIES

92401001
9401002
9401005
9401008

HOUSING THE URBAN PDOR

URBAN DEVELOPMENT SUPPORT SERVICES
PROJECT DEVELOPMENT AND SUPPORT
HOUSING AMD URBAN PROGRAMS

APPROPRIATION TOTALS:
GRANTS:
LOANS:

FUNCTIONAL ACCOUNT TOTALS
GRANTS:
LOANS:

(3000)

FY 1987 -=FY 1988~~
L/6G ESTIMATE ce ESTINATE

PAGE 1
06/15/87

Fy 1989
PROPOSED

L R Y e e e L T T P P ST L T Y




FY 1989 BUREAU BUDGET SUBMISSION TO PPC
TABLE III = PROJECT OBLIGATIONS BY APPROPRIATION

($000)
BUREAU FOR PRIVATE ENTERPRISE
937 - INVESTMENT
APPROPRIATION ACCOUNT . FY 1987 -=FY 1988-~ FY 1989
PRIJECT NO. AND TITLE L/G ESTIMATE CP  ESTIMATE PROPOSED
AGRICULTURE, RURAL DEV. AND NUTRITION
9400002 INVESTMENT PACKAGING L --= 9,660 9,660 9,000
9402002 INVESTMENT DEVELOPMENT AND PACKAGING G 304 100 100 T e--
APPROPRIATION TOTALS: 304 9,760 9,760 9,000
GRANTS: 304 100 100 ---
LOANS: --- 9,660 9,660 9,000
SELECTED DEVELOPMENT ACTIVITIES
9400002 INVESTMENT PACKAGING L ——- 2,340 2,340 3,000
9402002 INVESTMENT DEVELOPMENT AND PACKAGING ¢ 196 490 400 500
APPROPRIATION TOTALS: 196 2,740 2,740 3,500
GRANTS: 196 400 400 500
LOANS: --- 2,340 2,340 3,000
FUNCTIONAL ACCOUNY TOTALS: 500 12,500 12,500 12,500
GRANTS: 500 500 500 500
LOAS: == 12,000 12,000 12,000
PRIVATE SECTOR REVOLVING FUND
9600002 INVESTMENT PACKAGING L 13,600 --- --- ——-
APPROPRIATION TOTALS: 13,600 --- -e- -—-
GRANTS; --- -~- --- -—-
LOANS: 13,600 --- --- -—-
DA ACCOUNT TOTALS: 14,100 12,500 12,500 12,500
GRANTS: 500 500 500 500
LOANS: 13,600 12,000 12,000 12,000

PAGE 2
06715787




945 - PROGRAM REVIEM

APPROPRIATION ACCOUNT
PRIJECT NO. AND TITLE

FY 1989 BUREAU BUDGET SUBMISSION TO PPC
TABLE III = PROJECT OBLIGATIONS 8Y APPROPRIATION

PAGE 3
06715787

(3000)
BUREAU FOR PRIVATE ENTERPRISE

FY 1987 ~<fY 1988-- FY 1989
L/IG ESTIMATE CP  ESTIMATE PROPOSED

SELECTED DEVELOPMENT ACTIVITIES ’
9400001 PROGRAM DEVELOPMENT AND SUPPORT G 769 71 771 771
APPROPRIATION TOTALS: 769 771 mm 771
GRANYS: 769 71 m m
LOA“sz - -—-w —-—-w -
FUNCTIONAL ACCOUNT TOTALS: 769 771 771 71
GRANTS: 769 771 YA 144
LO‘NSI cew oo - e o




FY 1989 BUREAU BUDGET SUBMISSION TO PPC

TABLE III ~ PROJECT

REAU FOR PRIVATE ENTERPRISE
O - PROJECT DEVELOPMENT

PROPRIATION ACCOUNT

JJECT NO.

AND TITLE

L/6

Fy 1987
ESTIMATE

-=FY
cp

OBLIGATIONS BY APPROPRIATION
(3000)

1988~~
ESTINATE

FY 1989
PROPOSED

PAGE 4
06/715/87

IICULTURE, RURAL DEV. AND NUTRITION

9400004
9400008
400011
9400209
9400221
9400257
9400330
9400331
9400332
9400333
9400334
9402028

INTL EXECUTIVE SERVICE CORPS (IESC)
DIVESTITURE AND PRIVATIZATION

'RADE ‘ND x“vEsT"ENTI..l.ll.lll...l.l...
COOPERATIVE TO COOPERATIVE GRANTS
COOPERATIVE HOUSING POUNDATION (CHF)
INTL. TRADE DEV. PROGRAM (NCBA)
AGRICULTURE COOPERATIVE DEV INTL (ACDI)
MATIONAL COOP BUSINESS ASSOC (NCBA)
CREDIT UNION NATIONAL ASSOC. (CUNA)
NATIONAL RURAL ELEC COOP ASSN (NRECA)
VOLUNTEERS FOR OVERSEAS COOP ASST (v0Ca)
PRIVATE ENTERPRISE DEV SUPPORT

APPROPRIATION TOTALS:
GRANTS:
LOANS:

.ECTED DEVELOPMENT ACTIVITIES

9400004
9400008
9400011
9402005
9402028
9402029
9402038

INTL EXECUTIVE SERVICE CORPS (IESC)
OIVESTITURE AND PRIVATIZATION

T"DE ‘ND x“vEsT“E“T..‘...'...-I....l.l.
FINANCIAL MARKETS

PRIVATE ENTERPRISE DEV SUPPORT
COMMERCIALIZATION OF TECHNOLOGY

TRAINING

APPROPRIATION TOTALS:
GRANTS:
LOANS:

FUNCTIONAL ACCOUNT TOTALS:
GRANTS:
LOANS:

(IR X N X K R X XN N2 N 3]

XN RN 7]

1,800
1,073
330
47S
497
717
856
874
653
200
650

8,045
8,045

3,760
1,077

250
350
200
400

6,037
6,037

14,082
14,082

1,500
500
130
475
686
818
834
625

750

6,320
6,320

3,760
1,750
600
1,000
200
500

7,810
7,810

14,130
14,130

3,760
1,750
250
600
1,000
200
250

7,810
7,810

10,560
10,560

3,740
1,750
250
1,200
1,000
200
250

8,610
8,410

1,160
11,160




FY 1989 BUREAU BUDGET SUBMISSION TO PPC
TABLE III ~ PROJECT OMLIGATIONS BY APPRGPRIATION

(s$000)
BURIEAU FOR PRIVATE ENTERPRISE
945 - PRIVATE SECTOR COORDINATOR
APPROPRIATION ACCOUNT FY 1987
PROJECT NO. AND TITLE L/6G ESTIMATE

--FY
ce

1988~~
ESTIMATE

PAGE 5
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FYy 1989
PROPOSED
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SELECTED DEVELOPMENY ACTIVITIES
2405000 UaoS« PRIVATE SECTOR INVESTMERT ABROAD G

APPROPRIATION TOTALS:
GRANTS:
LOANS:

FUNCTIONAL ACCOUNT TOTALS
) GRANTS:
LOANS:

300

300
300

300
300

300

300
300

- 300
300

300

300
300

300
300

300

300
300

-

300
300
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FY 1989 BUREAU 3UDGET SUBMISSION TO FPC
33 - HOUSING AND URBAN DEVELOPMENT TABLE IV = PROJECT BUDGET DATA BUREAU FOR PRIVATE ENTERPRISE

RIJECT NUMBRER AND TITLE ESTIMATED U.S. DOLLAR CCST (300D)
0BLIG ====FY 1987~~~ -==-FY 1988---- -=FY 89~-~-
G DATE ~TOTAL COST- 08LIG~ EXPEND- 0sLIG- EXPEND~ FROPOSED
L INIT FIN AUTH PLAN FY 86 ATIONS ITURES ATION ITURES

1 ECTED DEVELOPMENT ACTIVITIES

120007 INTEGRATD IMPROV PRG FOR THE POOR-IIPUP
6 78 83 10,110 10,110 10,110 i61

401001 HOUSING THE URBAN POOR
G 84 87 12,503 12,503 6,283 2,075

431002 URBAN DEVELOPMERT SUPPORT SERVICES
G B4 87 1i,070 11,070 4,343 1,222

©J1005 PROJECT ODEVELOPMENT AND SUPPORT
6 83 c - - 3,082

401008  HOUSING AND URBAN PROGRANS
G 88 ¢ --- ---

APPROPRIATION
TOTAL 33,683 33,683
GRANT 33,683 33,683
LOAN - -

UNCTIONAL ACCOUNT
TOTAL 33,6383 33,683 23,818
GRANT 35,683 33,683 23,813
LOAN --- --- -ee

FFICE TOTAL
TOTAL 33,683 33,683 23,818
GRANT 33,683 33,683 23,818
LOAN -~ .- ---
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FY 1989 BUREAU BUDGET SUBMISSION TO PPC
937 = INVESTMENT ) TABLE IV = PROJECTY BUDGEYT DATA SUREAU FOR PRIVATE ENTERPRISE

PRIJECT NUMBER AND TITLE sessmcesscecccec=e  ESTIMATED U.S. DOLLAR COST (3000)-w~=-—om==cecacan
osLIG osLlIG FY 86 ~ec=FY 1787~~~ ====FY 1988~=~~ “=FY B9=-
5 OATE “TOTAL COST- THRY PIPE~ OBLIG= EXPEND- o8LIG~ EXPEND~- PROPOSED

L INIT FIN AUTH PLAN FY 86 LINE ATIONS ITURES ATION ITURES

AGRICULTURE, RURAL DEV. AND NUTRITION

9430002  INVESTMENT PACKAGING
L 82 C --- ---

94020602 INVESTMENT DEVELOPMENT AWD PACKASING
285 ¢C o= - 153 13

APPROPRIATION
TOTAL 155 13
GRANT 155 13
LOAN ' hadd

SELECTED DEVELOPMENT ACTIVITIES

9400002 INVESTMENT PACKAGING
L 82 ¢ - b 5,350 5,000

’
9402002 INVESTHENT DEVELOPMENT AND PACKAGING
6 85 C - ke 678 588 300 400 500

APPROPRIATION
TOTAL 6,028 5,588 2,500 2,740 3,500
GRANT 678 588 500 400 500
LOAN 5,350 5,000 2,609 2,340 3,000

FUNCTIONAL ACCOUNTY
TOTAL 6,183 5,601 25600 12,500 12,500
GRANT 833 601 600 500 500
LOAN 5,350 5,000 2,000 12,000 12,000

PRIVAVTE SECTOR REVOLVING FUND

9400002 INVESTMENT PACKAGING
L 82 ¢ - --- 44,900 33,334 13,600

APPROPRIATION
TOTAL Leo900 33,554 13,400

sg‘"' " - - L T

LOAN 44,900 13 .55¢4 13,600




739 ~ INVESTMENT

RIJECT NUMBER AND TITLE

GsLIs
[ DATE
L INIT FIN AU

DA ACCOUNT
TOTAL
GRANT
LOAN

'WFFICE TOTAL
TOTAL
GRANT
LOAN

e

A

~TOTAL COST-

TH

PLAYN

59,083
833
50,250

51,083
833

56,250

39,158
601
3I8-254

39,155
601
38,554

—-=-FY 1937----

oBLIG~
ATIONS

14,100
$00
13,600

14,100
500
13,600

EXPEND~
ITURES

6,600
600
6,000

6,600
600
6,000

SUDGET DATA

FY 1989 BUREAU BUDGET SUBMISSION TO PPC
TABLE IV =~ PROJECT

PAGE 3
06/15/87

BUREAU FOR PRIVATE ENTERPRISE

~=<-FY 1988-==-

osLIG~

ATION

12,500
500
12,000

12,500
500
12,000

EXPEND~-

ITURES

8,000
500
7,500

8,000
s00
7,500

ESTIMATED U.3. DOLLAR COST (3000)~==--==cocccnccaa

--FY 89--
PROPOSED

12,500
500
12,000

12,500
500
12,000




- PROGRAM REVIEW

ECT NUMBER AND TITLE
0BLIG
DATE ~YOTAL COST-
INIT FIN AUTH PLAN

CULTURE, RURAL DEV. AND NUTRITION

001  PROGRAM DEVELOPMENT AND SUPPORT
82 C --- -oe 68

PROPRIATION
TOTAL 68
GRANT 68
LOAN PP

CTED DEVELOPMENT ACTIVITIES

1001 PROGRAM DEVELOPMENT AND SUPPORY
+» 82 C - - 1,857

‘PROPRIATION
TOTAL 7,857
GRANT 7,857
LOAN -

TIONAL ACCOUNT
TOTAL 1,925
GRANT 7,925
LOAN e

ICE TOTAL
TOTAL 7,925
GRANY 7,925
LOAN -

7AGE 4
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FY 1989 BUREAU SUDGET SUBMISSICN TQ PPC
TABLE IV = PKOJELT BUOGET DATA BUREAU FOR PRIVATE ENTERPRISE

ESTIMATED U.S. DOLLAR COST ($000)~=====coccacocaus
—===FY 1987===-- c~==FY 1985====  ==FY B9--

0BLIG~ EXPEND- OBLIG- EXPEND~ PROPOSED
ATIONS ITURES ATION ITURES




4) = PROJECT DEVELOPMEMT

'ROJECT NUMBER AND TITLE

T0 PPC

¥ 1989 BUREAU BUOGET SUBMISSION
- BUREAU FOR PRIVATE ENTERPRISE

F
TABLE IV PROJECT BUDGET DATA

ESTIKATED U.S. DOLLAR COST (3000)-~====-cemccnccras

0BLIG OBLIG FY 86 -===FY 1987==-~ ===<FY 1988~----~ -=FY B89~--

6 DATE =T0T&L LG5T- THRU PIrE- OBLIG~ EXPEND- OBLIG- EXPEND~ PROPOSED

L INIT FIN AUTH PLAN FY 86 LIHE ATIONS ITURES ATION ITURES
GRICULTURE, RURAL DEV. AND WUTRITION
400002 INVESTMENT PACKAGING

6 82 385 800 800 600 58 - 58 - - b
400004 INTL EXECUTIVE SERVICE CORPS (IESC) )

> 70 88 8,100 8,100 4,100 1,500 1,800 1-800 1,500 1,500 1,500
2400005 JOINT AGRICULTURE CONSULTATIVE CORPORATI

G 82 85 1,546 1,546 --- --- --- --- --- --- -—-
«00008- DIVESTITURE AND PRIVATIZATION

6 85 € - - - - 1,073 500 500 1,000 500
)‘30011 IR‘DE AND I“vEsrnENtl.lll.Illl.l‘...l.l.l

G688 ¢ --- --- --- --- --- --- 250 200 250
9400209 COOPERATIVE TO COOPERATIVE GRANTS

6 85 C - - 1,176 738 330 500 .- 500 ket
7430219 COOPERATIVE LEAGUE OF THE USA (CLusA)

G 85 85 910 910 910 82 -~ 82 - -—- -—-
1420220 WORLD COUNCIL OF CREDIT UNIONS (wOCCU)

G 85 8s —- e 950 o - -ew - -ne -——-
9400221 COOPERATIVE HOUSING FOUNDATION (CHF)

G 85 87 1,850 1,850 900 473 475 475 -— 473 o=
9400222 NATIONAL RURAL ELEC COOP ASSN (NRECA)

¢ 85 85 e -——— 710 3 == o= ——- cne -
7400223 VOLUNTEERS FOR COOP ASST (VOCA)

06715787




FY 1989 BUREAU BUDGET

94) - PROJECT DEVELOPMENT

PRIJECT NUMBER AND TITLE =  @m=eccecccc== cmmem o
oBLIG o8LIG FY 86
G DATE ~TOTAL COS7~ THRU PIPE- oBsLIG™
L INIT FIN AUTH PLAN FY 86 LINE ATIONS
G 85 85 --- --- 740 --- ---
9410225 AGRICULTURAL COOPERATIVE DEVY INTL (ACOI)
5 85 85 --- --- 780 --- ---
94030257 INTL. TRADE DEV. PROGRAM (NCHA)
G 85 1,847 1,847 1,430 3133 417
9420330 AGRICULTURE COOPERATIVE DEV INTL (aACDI)
e 86 89 2,145 2,145 741 3I”n 717
$4500331 NATIONAL COOP BUSINESS ASSOC (NCBA)
G 86 89 2,594 2,594 920 577 856
9400332 CREDIT UNION NATIONAL ASSOC. (CUNA)
G 86 87 2,612 2,612 902 477 874
$400333 NATIONAL RURAL ELEC COOP ASSN (NRECRK)
G 86 89 1,952 1,952 675 675 653
9400334 VOLUNTYEERS FOR OVERSEAS COOP ASST (VOCA)
G &6 87 2,300 2,300 780 476 200
9402005 FINANCIAL MARKETS
6 85 C o= -—- 10 19 -
9402028 PRIVATE ENTERPRISE DEV SUPPORT
G a5 ¢ --- --- --- --- 650
APSROPRIATION
TOTAL 26,656 26,656 16,324 5,773 8,045
GRANT 26-656 26,656 16,324 5,773 8,045
Lo‘u -—- - -eanm -an -—ee - e
HEALTH
-+

<

N

ESTIMATED U.S.
~==<FY 1987--~-

TABLE IV ~ PROJECT BUDGET

DOLLAR

EXPEND-
ITURES

400

686

818

836

625

476

300

1,556
7,556

SUBMISSION TO PPC

DATA BUREAU FOR PRIVATE ENTERPRISE
COST (300))~~=emecccna ceeccn-
we==FY 1988~~~ -=FY 89==
OBLIG- EXPEND~- PROPOSED
ATION ITURES
-——- 350 —--
-—- ‘02 owe
-——— 615 oo
—— 515 -
-——a 703 P,
500 500 500
2,750 6,958 2,750
2,750 6,958 2,750

PAGE é
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94) - PROJECT DEVELOPMENT

TABLE IV - PROJECT BUDGET DATA

FY 1989 BUREAU BUDGET SUBMISSION TO PPC

BUREAU FOR PRIVATE ENTERPR

PROJECT NUMBER AND TITLE sessescsses ity ESTIMATED U-S. DOLLAR COST (3000)==~====- crescsroces
OBLIG 08LIG FY 8¢é ====FY 1987~=~~ ~===FY 1988~---~ ==FY §9=~
6 DATE ~TOTAL COST- THRU PIPE- OBLIG~ EXPEND- oBLIG- EXPEND- PROPOSED
L INIT EIN AUTH PLAN FY 8¢ LINE ATIONS ITURES ATION ITURES
7400002 INVESTMENT PACKAGING
G 82 85 750 150 1,170 661 -—- 661 - o= ---
7430004 INTL EXECUTIVE SERVICE CORPS (IESC)
570 87 --- --- 3¢0 --- --- --- --- --- .-
APPROPRIATION
TOTAL 750 750 1,470 661 --- 661 --- --- ---
GRANT 750 750 1,470 661 --- 681 -—- --- ---
LOAN - - - LY oo - e -—- --a -——= -
SELECTED DEVELOPMENT ACTIVITIES
7400002 INVESTHENT PACKAGING
G 82 86 5,180 5,180 5,180 749 -—- 749 - --- ——-
7400004 INTL EXECUTIVE SERVICE CORPS (IESC)
G 70 88 56,155 56,155 48,135 2,757 3,760 4,000 3,760 4,000 3,760
1400008 DIVESTITURE AND PRIVATIZATION
G 85 C - === 3,642 2,800 1,077 1,500 1,750 2,000 1,750
?630011 TRADE AND INVES'“ENT.-uun..;-'l-al-..---
e 88 C o= - - - - —-- 250 50 250
7402005 FINANCIAL MARKETS
G 85 C - —-- 1,169 753 250 600 600 500 1,200
7602028 PRIVATE ENTERPRISE DEV SUPPORY
6 85 ¢C tadd === 822 696 350 500 1,000 800 1,000
7402029 COMMERCIALIZATIOIN OF TECHMOLOGY
G 85 C - ==- 1.321 1,217 200 500 200 500 200
7402038 TRAINING

"k

PAGE 7
06715787




PAGE 8
06/15787

FY 1989 BUREAU BUDGET SUBMISSION TO PPC
= PROJECT DEVELOPMENT TABLE IV = PROJZCT BUDGET DATA BUREAU FOR PRIVATE ENTERPRISE

JECT NUMBER AND TITLE seeesmececceccasc~s  ESTIMATED U.S. DOLLAR COST ($000)=~=~~ecccecrccnceas
O8LIG oBLIG FY 86 =~==FY 1987-=~~ -==~FY 1988~-~~-~ -=FY 89~~~
DATE “TOTAL COST~- THRU PIPE~ 08LIG~ EXPEND- oBLIG- EXPEND~ FROPOSED

INIT FIN AUTH PLAN FY 86 LINE ATIONS ITURES ATION ITURES

85 C - -—- 266 220 400 200 250 300 250

‘039 PRIVATIZATION CONFERENCE
» 85 85 239 239 ——

PROPRIATION )
TOTAL. 61,574 81,574 60,535 8,410
GRANT 61,574 61,574 60,535 8,410

LOAN L X ——- —ee ——

.TIONAL ACCOUNT
TOTAL 88,980 88,980 78,329 10,560 15,108 11,160
GRANT 88,980 88,980 78,329 10,560 15,108 11,160

LO‘N - - -—-e - - -——- --aw el T

CE TOTAL
TOTAL 88,980 88,980 78,329 14,082 16,266 10,560 15,108 11,160
GRANT 88,980 88,980 78,329 14,082 16,246 10,560 15,108 11,160

Lo‘“ --e -- o - - - -—-- -—-- LT




.

946 = PRIVATE SECTOR COORDINATOR

PROJECT NUMBER AND TITLE = = =  =====-- seercee ———-
08LIG OBLIG FY 86
G DATE =TOTAL COST~ THRU PIPE-
L INIT FINM AUTH PLAN FY 86 LINE

SELECTED DEVELOPMENY ACTIVITIES

9405000
G 87 ¢

UsSe PRIVATE SECTOR INVESTHENT ABROAD

APPROPRIATION
TOTAL
GRANT
LOAN

FUNCTIONAL ACCOUNT
TOTAL
GRANT
LOAN

OFFICE TOTAL
TOTAL
GRANT
LOAN

TABLE IV =~ PROJECT BUDGET DATA

PAGE 9
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FY 1989 BUREAU BUDGET SUBMISSION TO PPC
SUREAU FOR PRIVATE ENTERPRISE

ESTIMATED U.S. DOLLAR COST ($000)===--ecec--=ececm-
c==~FY 1987-==< ===~FY 1988-=~= <=FY 89--
OBLIG- EXPEND- OBLIG= EXPEND-  PROPOSED
ATIONS  ITURES ATION  ITURES

300 200 300 300 300
300 200 300 300 300
300 200 300 300 300
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AID PROGRAM IN FY 1989

BUREAU BUDGET SUBMISSION YO PPC
TABLE V = PROPOSED PROGRAM RANKING

29 BUREAU FOR PRIVATE ENTERPRISE

PIPE/ PROGRAM FUNDING
NEW/ LOAN/ (s000)
PROJECT TITLE CCNT OGRANT APPROP INCR CUM

9400008 DIVESTITURE AND PRIVATIZATION
9400008 DIVESTITURE AND PRIVATIZATION
9402005 FINANCIAL MARKETS

9402023 PRIVATE ENTERPRISE OEV SUPPORT
9402028 PRIVATE ENTERPRISE OEV SUPPORT
9402029 COMMERCIALIZATION OF TELHNCLOGY
9402038 TRAINING

9403004 INTL EXECUTIVE SERVICE CORPS (IESC)
9400004 INTL EXECUTIVE SERVICE CORPS (IESC)
9400002 INVESTHMEKT PACKAGING

9400002 INVESTMENT PACKAGING

94006001 PROGRAM DEVELOPMENT AND SUPPORT
9401008 HOUSING AND URBAN PROGRAKS

9401005 PROJECT DEVELOPHENT AND SUPPORY
9402002 INVESTMENT DEVELOPMENT AND PACKAGING
940001¢ TRADE AND INVESTMENTY

5400011 TRADE AND INVESTMENT

9405000 UeSs PRIVATE SECTOR INVESTMENT ABROAL

SD 17590 1730
500 2250
1200 3450
1000 4450
S00 4950
200 5150
250 5400
3760 9140
1500 10640
3000 13640
9000 22460
77 771
3750 4521
1000 5521
00 500
250 250
250 500
300 300

TOTAL 29481

»
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TABLE VII - LIST OF PLANNED EVALUATIONS
FY 1988 ANNUAL BUDGET SUBMISSION (Revised}
Bureau for Private Enterprise
Program Review

Collateral

-Project List Last Eval FY 1987 FY 1988 g
Start To Start o Source  ($000) Person Assistance

{Project No. & Completed
Title) o.77r.] {Qtr.) AIDAM Tqtr.) KEIDA

Issues for all projects:
Repficability and spin-off

to Missions.

Investment and Grants
PD&S 70,000

Healthiink (PATH) Mid-term review
Credit scheduled in the Ot 10,000 40
498-5-002 (L) agreement and end of

4 year funding cycle.

PDC-0002-G-SS-4104-00 (G)

EVALUATION OFFICER: Carolyn Weiskirch ~40%




i
3{\3\':’

-Project List
(Project No. &
Title)

INVESTMENTS

Bank Niaga
497-5-090

Edesa S.A. Holding
698-5S-020

Serum Institute
386-5-242

Bank of P.I.

492-5-094

PI1 Commercial Int‘l Bank
492-5-092

Metrobank

492-5-093

TABLE VII - LIST OF PLANNED EVALUATIONS

FY 1988 ANNUAL BUDGET SUBMISSION (Revised)
Bureau for Private Enterprise
Program Review

FY 1987
Start 1)
{Gtr.) ATD/M

(Qtr)

Y 1988
Start To
{Qtr.) AIDM

{Qtr)

Last Eval

Completed
Mo./Yr.)

Fundin
ource

($000)

USAID
Perso

n

Collateral
Assistance

Days

Issues for all projects:
RepTicabiTity and spin-off
to Yissions.

WA 2 3 Mid-term review
allowing for
corrective action,
if necessary.

Loan terms unique.
N/A 2 3 Mid-term review
allowing for
corrective action,
if necessary.

Loan terms unique.

Mid-term review
allowng for
corrective action,
if necessary.

Loan terms unique.

N/A 2 3

Mid-term review
allowing for |
corrective action,
if necessary.
Loan terms unique.

N/A 3 )

PD&S

PD&S

PD&S

PD&S

55,000

55,000

60,000

55,000
8,000

40

30

30

40

1QC

1QC

1QC

IQC
DY
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MEMORANDUM

TO: M/FM/BUD, Marcus Rarick

DY 4
w -
C Ty -

e ;;‘
FROM: AA/PRE, Neal Peden C- | , ot

>
¥

SUBJECT: FY 89 Operating Expense Budget Request
REF: Your Memo dated 5/12/87

Attached is the FY 88 and FY 89 Operating Expense Budget
Request for the Bureau for Private Enterprise (PRE) with
corresponding justification for the levels requested for both
our travel and miscellaneous services budgets.

Per your instructions, this f%quest does not provide cetailed
justification of additional ceilings. However, I will take
this opportunity to again call attention to the fact that --

1) there is still the unresolved issue of the restoration
of two ceilings to PRE as a result of the transfer of the
Cooperatives activity to the FVA Bureau. Restoration of
these ceilings to PRE was authorized by the DA/AID on
2/17/87 and would result in an authorized ceiling level
for PRE nf 47, not the 45 currently reflected by your
office, and

2) there is a request pending before the A/AID for an
additional six full-time positions for PRE.

Please call Roberta Gray, 647-7302, if you have questions or
require additional information.




NARRATIVE SCHEDULE I

BUREAU/OFFICE - PRE (Excluding Housing)

TRAVEL

The PRE's Burcau's mandate to promote the Agency's Private
Sector Initiative demands that we provide support to A.I.D.
Mission programs in the areas of policy reform, capital
macrkets, commercialization of technology, privatization, and
training for host country representatives as well as A.I1.D.
direct-hire professionals. PRE provides the Agency with a
wide-ranging body of expert knowledge and private sector
development experience to Missions through its outreach
programs and projects. It is imperative that PRE transfer this
knowledge to Missions to ensure successful implementation of
the private enterprise initiative. Another major component of
the PRE Bureau program is its Revolving Loan Fund. A greatly
increased emphasis is being placed on substantial broadening of
geographical coverage and collaboration with Missions in the
co-design and co-financing of investments under this program.
Finally, the Administrator relies heavily on PRE to provide him
with information regarding the progress A.I.D. is making in the
field in implementing the Priyvate Sector Initiative.

Clearly, PRE's mandate, as summarized above, is dependent upon
the ability of PRE professionals, who provide expertise and a
knowledge base unavailable in Missions and Regional Bureaus, to
travel to and effectively work with A.I1.D. Missions to tailor
technical assistance packages for individual Mission programs.
Travel of PRE/I staff, in particular, has the additional
benefit of providing Mission staff with hands-on experience in
directly originating. negotiatinc and implementing private
sector investments.

In addition, PRE's ever-expanding portfolio of PRE
centrally--funded loans, grants and projects needs constant
review/evaluation for their feasibility, on-going
applicability, replicability, and effectiveness. These are
activities for which we cannot depend upon USAID personnel for
oversight and management as they are the sole responsibility of
the PRE Bureau. PRE must be in a position to provide the
necessary managerial surveillance through on-site visits. Our
continued ability to 1) originate new projects, 2) review and
evaluate existing projects, and 3) respond to the
Administrator's continuing push for aven greater development
and expansion (especially in the areas of financial and capital
markets, privatization, investment packaging, etc.) makes it
especially crucial for our travel budget be sufficient to
enable us to meet these demands. .

. e



As attested to by the AA/M's approval of two appeals submitted
by PRE's on behalf of its FY 87 Budget - and the subsequent
increase of funds by $20,000 - PRE's needs are essential and
must be maintained at a minimum_level of $150 - $160 per
fiscal year if this Bureau is to effectively administer its
programs.

Schedule 1V, "TRAVEL" provides a detailed breakdown of PRE
travel needs. Schedule IV (b) - Special travel is attached
covering the utilization of travel funds allocated to the
National Year of The Americas (NYOTA). Questions on further
clarifications on the use of these funds schedule should be
directed to Mr. Ben Page, 647-3464.




Miscellaneous Services

PRE's Miscellaneous Services Budget request for FY 88 and 89 is
meager by any standard. With a request of only $45,000 and
$52,000 respectively, PRE will be hard-pressed to keep pace
with an ever-expanding arena of needs in terms of short-term
contractual needs in the areas of 1) keeping the business
community abreast of the activities and services initiated
by/available through the financial methods and mechanisms
developed by the Bureau through the publication of reports,
procedures and annual reports; 2) assuring the inteqgrity of the
Private Enterprise Development Course through the constant
development and updating of course materials which reflect not
only the "how-to", but the viability of and the rewards to be
derived from an effectively administered private enterprise
initiative, etc.

In addition, PRE has been mandated by SER/IRM to ensure proper
maintenance of the considerable ADP and word-processing

equipment now allocated to PRE. PRE's current staff resources
is not sufficient to allow for the allocation of a critically
needed full-time ceiling to do this activity. Therefore, PRE

has had to arrange for such service through an existing SER/IRM
contractual arrangement. Though currently co-funded with Fva,
it is anticipated that PRE and PRE/H (Revolving ®und), because
of the workload anticipated for this Bureau alone, will assume
the total costs for this individual in FY 88.

These needs, of course, are in addition to such requirements as
publications and reference materials to keep abreast of
activities and advancements made in private enterprise
development and to cover activities such as staff attendance of
conferences or work-related workshops that must now be funded
from independent Bureau/Office OE Budgets rather than from the
Agency Training Budget.




WORKYORCE

PRE, has authorized ceilings of 45 full-time positions*, 15 of
which are allocated to the Office of Housing and Urban
Programs. The remaining 30 full-time positions (including
professional and support staff) are allocated among: 1) the
Office of the Assistant Administrator, 2) the Office of Program
Review, 3) the Office of Investment, 4) the Office of Project
Development and 5) the Administrative Office. With these few
ceilings PRE remains, by far the smallest A.1.D. Bureau with
operational responsibilities. None of the offices 1is
adequately staffed at current levels of responsibility. Yet,
the work performed by each office is staff intensive because of
the innovative and complex nature of the program, and, bacause
PRE must also perform all of the normal functions as any other
Agency Bureau.

The Office of Program Review serves as a clearing house for all
prograns and projects undertaken by the Bureau. It is
responsible for the design, analysis, development,
implementation, budgeting, and evaluation of.strategies and
policies to encourage private enterprise programs and projects
worldwide. .

The Office of Investment is responsible for identification,
development, and management of highly innovative activities
under the Revolving Fund and certain other non-Revolving Fund
loan projects.

The Office of Project Development, in addition to the
staff-intensive requirement of monitoring all grantee programs
is responsible for managing new projects in the areas of
private enterprise development support, financial markets
development and divestiture and privatization. This office is
still charged with continually assessing the viability and
testing of new private enterprise approaches to achieve
development impact.

PRE is confronted with a substantial increase in workload
generated by:

1) Increased involvement in Agency Regional Bureau and
country-wide policy development;

2) Rising demand for increased PRE support services by USAIDs
in such areas as financial markets, privatization, etc.;

Enactment of PL 480, Section 108 and the proposed Private
Sector Guarantee Authority: and

s’



4) Our identification of priority action areas (e.g., the
development of a Trade and Investment Project, etc).

Realizing that we cannot adequately continue to meet such
demands over a sustained period of time, we have submitted to
DA/AID a request to increase our authorized staffing levels by
sivx. (6) positions.

Needless to say any reduction in current ceilings would, in
affect, render us totally ineffective in administering the
Agency's private enterprise program.

PRE's FY 87 consultant workday usage was for the purpose of
receiving council on overall policy and operation of the
Bureau's Housing Program, the Housing Guarantee Program, the
Investment Revolving Loan Fund and the overall budgetary
process of the Bureau's grant-funded portfolio. Projected FY
88 and FVY 89 expert/consultant workday needs are for continued
lsage along these lines.

Because of the very limited full-time ceilings allocated to the
Bureau, PRE has, of necessity., heavily relied upon our
part-time allocation to provide much needed secretarial

support. The allocation of 2.4 workyears provides the minimum
support needed. :

NOTE: OE expenses for the staff of the Office of Housing and
Urban Programs are not charged against the A.I.D. Operating
Expense Budget; therefore, this narrative does not discuss
personnel usage or needs. However, for the record, that Office
does not plan any staff increases. The bhudget for the Office
of Housing reflects an increase attributable to an inflation
factor.




BIUOGET SUMMARY SCHEDULE ITI

Bureau for Private Enterprise
(BDollars in Thousands)

* Funding Summary

r1 986 FY 1987 FY 1988 Y 1989
CATEGQRY ACTUAL ESTIMATED REQUEST REQUEST
N200 IPAs/Details-In 25.7 0.0 0.0. 0.0
T500 Travel 152.9 *139,1 164.0 164.0
T900 Special Travel ‘ 0.0 34.7 - -
V900 Miscellaneous Services 42.9 86.0 45.0 52.0

* Authorized levels increased to
$149.1 per Rollis memo date 6/1/87

Workforce Summar
Y'EE'ICTUKE""FY'H7'ESTTMKTE FY 38 ESTIMK'E"'FY‘E§"1?TFWFH?

CATEGORY On Brd. FTE Pos. FTE Pos. FTE Pos.

FTEPT 43 432 a8 46.0 45 45.0 45 45.0

Non-FTEPT * . 2.2 o 2.4 2.4 2.4
TOTAL FTE 5.7 137 7.z 7z

* For FY 1987 through FY 19€3. excludes workyears associated with experts/concultants.

Expert/Consultant Days 108 140 130 130
Qvertime Hours . 149 300 300 300

J\'




N20Q IPAs/DETAILS-~IN SCHEDULE III

BUREAU/OFFICE -( PRE Excluding Housing)
(Jallars 1n Thousands)

. POSITION : FY 1987 FY 1988 FY 1989
LNUICATOR TITLE GRAUE ESTIMATED  REQUEST REQUEST
NAME OF INCUMBENT From L)

None




TRAVEL SCHEDULE I

BUREAU/OFFICE - pRE (Excluding Housing)
(Do1lars in Thousands)

FY 1987 ESTIMATE FY 1983 REQUEST FY 1989 REQUES
FUNCTION CODE/DESCRIPTION TRIPS AMOUNT TRIPS AMOUNT TRIPS - AMOUN

1511 - Site Visits Project Design/Dev. 23 64 25 71 25 71
7514 - Site Visits Project Imp. 8 16 7 24 7 24
T517 - Site Visits Project Rev./Eval, 7 i2 7 12 7 12
7530 - Site Visits for Admin. Support - - - - -
T551 - Information Mtgs. - Prog./Proj. 32 15 32 15
1552 - Information Mtgs. - Non-Prog./Proj. - - - -

1553 - Speeches and Presentations 4 4 4 4
7554 - Conf. Attendance - Prog./Proj. 19 10 20 10
7555 - Conf. Attendance - Non-Prog./Proj.

1560 - Invitational Travel

1570 - Travel of -Experts/Consultants

1681 - Advisory Committee ~ Exp./Consult.

1582 - Other Advisory Committee Travel

7591 - Orientation Travel

1592 - AJ1 Other Travel




SPECIAL TRAVEL Schedule IV{b)

BIREAU/OFT ICE - National Year of The Americas (NYQTA)
(DolTars in Thousands)

FY 1967 ESTIMATE FY 1388 REQUEST FY 1989 REQUES!
FUNCTION CODI /DESCRIPTION TRIPS HOURT “TRIPS_ AMOUNT TRIPS AHOUN]

T 910 - Site Visits 7 10
T 920 - Information Meelings

¥ 930 - Speeches and Presentations ) 10 15
* 940 - Conference Attendance 4

T 950 - Invitational Travel

T 960 - Other Travel

TOTAL




MISCELLANEOUS SERVICES SCHEDULE V - Part 1)

BUREAU/OFF ICE - PRE (Excluding Housing
{Dollars in Thousands)

FUNCTION ___FY 1987 ESTIVATE FY 1988 REQ 9 S
‘ CODE - PURPQOSE/DESCRIPTION OF SERVICE FUNDING PER, OF 3VC. FURDING PER. OF SVC. FUNDING PER. OF
V 910 - Manpower Contracts
vV 919 Moderator of PRE 2 11/23-25, 1986 - - -~ -
Retreat
Office Systems Administrator _20 4/87-3/88 28 4/88-3/89 28 4/89-3/90
Sub-Total V910 22 28 28
V 930 - Conference, Meetings, Seminars |
V 932 PRE/Retreat 7 11/23-25, 1986 8 11/87 8 11/88
Sub-Total V930 7 b 8
|
V 940 - Books, Subscriptions Publications
V 943 Newspapers/Magazine 1 10/1/86-9/30/87 2 10/1/87-9/30/88 2 10/1/88-9/30
Subscriptions
V949 - A1l other Books
Subscriptions/Publications 1 10/1/86-8/30/87 1 10/1/87-9/30/88 1 10/1/88-9/3D
Sub-Total V940 2 3 3




MISCELLANEOUS SERVICES SCHEDULE V - Part

BUREAU/OFF ICE - PRE (Exluding Housing)
{Dollars in Thousands)

FURCTTON , TFY 1087 ESTIVATE FY 1988 REQ UEST
CODE__ - PURPOSE/DESCRIPTION OF SERVICE FORDING — PER, OF SVC. FUNDING PER. OF 3SVC, FURDING ~ PER. C

V 950 - Special Studies and Analysis

vV 951 - Management Analysis and
Assessment relative to PRE's 20 1/87-5/87
Programmatic and Organizational
relationship to the Agency

- Assessment of A.I1.D.'s Private
Enterprise Initiative and
Recommendations for further
institutionalization in A.I1.D. - - - -

Sub-Total V950 45 ! - -

25 3/87-5/87 - - - -

V 990 - Other Miscellaneous Services T
- Closeout of PRE Feasibility 2 8/87 - - - -
Study Program

- Update of PRE Brochures .
and Progress Report

£

7/87 - - 5 10/1/88-9/3(
7/87 - - - -

S

- Development of a Management
Information System, including
operational procedure for Mission
buy-ins to PRE Projects

- Development of case studies for
Private Enterpise Course - - 6 11/87-2/88 8 10/1/88-9/3(

Sub-Total V990 10 6 13

TOTAL MISCELLANEOUS SERVICES = BART 11 860 45.0 52.0
\

. DRI . e men — [

L.




MISCELLANEQUS SERVICES SCHEDULE V - Part 11

BUREAU/OFF ICE- PRE (Exluding Housing)
{Dollars In Thousands)

FONCTTON FY 1907 ESTIMATE FY TOBS REQUEST _______ FY 1989 REQUEST
CODE - PURPOSE/DESCRIPTION OF SERVICE FURDING PER, OF SVC. FURDING PER. OF SVC. FUNDING  PER. OF !
V 950 - Special Studies and Analysis
V 951 - Management Analysis and
Assessment relative to PRE's 20 1/87-5/87 - - - -

Programmatic and Organizational
relationship to the Agency

- Assessment of A.I.D.'s Private
Enterprise Initiative and
Recommendations for further
institutionalization in A.1.D. - - - -

Sub-Total V950 45 b - -

25 3/87-5/87 - - - -

YV 990 -~ Other Miscellaneous Services T o
- Closeout of PRE Feasibility 2 8/87 - - - -
Study Program
- Update of PRE Brochures .
and Progress Report 4 7/87 - - 5 10/1/88-3/30/89

- Development of a Management 4 7/87 - - - -
Information System, including
operational procedure for Mission I
buy-ins to PRE Projects {
- Development of case studies for . !
Private Enterpise Course - - 6 11/87-2/88 8 10/1/88-9/30/88.

Sub-Total V990 10 6 13

i

|
‘, 10TAL MISCELLANEOUS SERVICES « PART 11 86.0 - 45.0 52.0 %
—

)

TOTAL- MISCELLANEOUS SERVICES BB T O TETD




OPERATING EXFENSE ERUDGET
FY 1989
OFFICE OF HOUSING AND UREAN FROGRAMS

I GRAND TOTALS 1| RHUDD TOTALS 11 WASH. TOTALS il

EXPENSE CATEGORY FUNC. DBJ. tl DOLLARS IUNITSHi DOLLARS IUNITSIi DOLLARS IUNITSI
CODE CLASS 11 ! i ] i ! I
U.8, DIRECT HIRE Ui 13,4932 1 11,8953 1 1 1,602.0 | i
U.5. FULL TIME BASIC PAY Ul6dx 130 11 2,757,401 32 11 4,335,801 23 11 1,422.3 1 29 [
.5, PART TIME BASIC PAY utozr 2 1 SR 2 i 0.0 1 i Ret 2l
DIFFERENTIAL PAY Ute3s  tle 31 1055 iy 109,51 I ! i
OTHER AID/N FUNDED CODE 1l ufod» 119 11 0.0 1 B 0.0} I ! H
DTHER MISSION FUNDED CODE 1l utes 119 1 (YO I 0.0 | H | H
EDUCATION ALLOWANCES Plos 126 11 15610 2000 ISLLE 20 i) oo
RETIREMENT - U.S. DIRECT RIRE U107+ 120 il 195.3 | H o 93,51 1019 4 I
COST OF LIVING ALLOWANCES v108 128 1l 3.0 I 230 1 | I
OTHER AID/W FUNDED CDDE 12 Utogs 129 11 6L.4 1 i 29.4 1 I 320 Hi
OTHER MISSION FUNDED CODE 12 Ui 129 11 6.0 1 H 6.0 | i | H
FDST ASSIGNMENT TRAVEL TS0 S-S O I & N A 1.5 1 411 06,01 ¢N
POST ASSIGNMENT FREIGHT uttz 20t dbed 4 61 41 001 0 M
HOME LEAVE TRAVEL Uris 212 10 3360 0l 500 10 bl
HOKE LEAVE FREIGHT Uity 2211 3381 1oy 3381 10 IoH
EDUCATION TRAVEL GHis 215 11 Wei &1l 1891 o ll ol

R & R TRAVEL Wia 215 011 3461 1701 3461 1711 el
OTHER CODE 215 TRAVEL U7 215 11 o il USRS 12,00 0l
FOREIGN NATIONAL DIRECT HIRE dabu o 930 oo 95,0 H 0.0 1 i
F.N. BASIC PAY oy 140 7990 S 191 Sl [ I
OVERTIME/HOLIDAY PRY gao2 115 N 261 511 2,61 3511 l H
ALL OTHER CODE {1 - F.N. 0203 119 1 2.8 1 I 2.5 1 H ! i
ALL OTHER CODE 12 - F.N. U204 129 11 6.3 4 I 8,31 I | I
BENEFITS - FORMER F.N. PERSONNEL U203 13 1| 1.7 1 H LT I | I
CONTRACT PERSONNEL U300 It 248.7 | I 248.7 1 i 0.0 1 I
PASA TECHNILIANS usol 258 6.0 1 I ¢.0 | H | I
U.8. PSC SALARY/BENEFITS o2 1311 250 i 2L0 1 H ! I
ALL OTHER U.S. PSC COSTS uses 255 11 0.0 | I 0.0 | i | i
F.N. PSC SALARY/BENEFITS uso4 113 11 174,21 I 174,21 i | i
ALL OTHER F.N. PSC COSTS U303 235 H 2.9 1 H 2.9 1 I ] i
MANPOWER CONTRACTS usoe 29 11 51,0 1 o SLot i | H
HOUSING U400 o 542,51 Il 548.5 | H 0.0 | i
RESIDENTIAL RENT Usel 235 11 208,71 121t 208.7 1 12 1l | H
RESIDENTIAL UTILITIES U402 235 1 96.6 1 i 96.6 | I | i
MAINTENANCE & RENOVATION U403 259 11 17.5 1 1 17.5 1 I ! 1l
QUARTERS ALLOWANCES uso4 127 11 119.5 | Ho 119351 I l I
RESIDENTIAL FURNITURE/EQUIP. Us0s 3111 11.0 1 H 1.0 1 1 ! I
TRANS, /FREIGHT - CODE 31 Udoe 22 11 2.5 1 I 2.9 1 H ! I
SECURITY GUARD SERVICES U407 259 11 BT | oo 86,7 H | H
OFFICIAL RESIDENCE ALLOWANCE U408 254 i 0.0 1 I 0.0 1 H | 11
REPRESENTATION ALLDWANCES vaoy 252 11 0.01 I 0.0 1 I | i

ABSOERBY: 07/07/87




ODOFERATING EXFENSE BUDGET
FY 192&8¢%
OFFICE OF HOUSING AND UREBAN FPROGBGRAMS

I GRAND TGTALS |1 RHUDO TOTALS 1} WASH. TOTALS |

EXPENSE CATEBORY FUNC. DBJ. Il DOLLARS IUNITSI{ DOLLARS fUNITSIi DGLLARS JUNITSI
CODE CLASS 1 ! I | I ! H
OFFICE OFERATIONS 15111 I 2,066.1 1 I80B.t I 1.258.0 1 "
OFFICE RENT Uso1 234 11 286.6 | I 126,61 i 160.0 1 !
OFFICE UTILITIES Uso2 23411 A4.2 0 I 44,21 1 ! I
BUILDING MAINT. /RENOVATION Uses  23% 11 .1 i 4.1 4 I ! H
DFFICE FURNITURE/EQUIPHENT Usod 310 b1 26,71 i 16.7 | i 10,0 1 !
VEHICLES usos 32 1l 0.0 H (A I ! I
OTHER EQUIPNENT Useé 319 11 19.0 ) 1 4.0 1 I 15.0 1 |
TRANSPORTATION/FREIGHT yso7 22 1l 4.5 1 I 4.5 | H I i
FURN/EQUIP/VERICLE REPAIR/MAINT. U308 259 11 87.0 | I 52,01 o 3501 }
COMMUNICATIONS Uses 230 11 195.2 | i 104,21 9o !
SECURITY GUARD SERVICES usio 254 11 4.0 | 4L H I i
PRINTING Uit 2401 e8I | 1 PR ) B O |
SITE VISITS - MISSION PERSOMNEL  USI3 210 0} 230,11 180 1] 230,11 180 1} ! I
SITE VISITS - AID/W PERSDNNEL Y14 210 91 133.9 1 82 1l 13,90 21 120,01 40§
INFORMATION HEETINGS Usts 210 b 45t 17 311 12 15,00 &1
TRAINING ATTENDANCE Usie 21 3a.a 12 8.3 1 711 15,01 51
CONFERENCE ATTENDANCE usy7 2t il 20,30 1L .31 6 1501 5
OTHER OPERATIDNAL TRAVEL Uilg 210 11 16,0 1 20 1 00 101 150 1 101
SUPPLIES AND MATERIALS Usts &6 11 47.6 | i 45,61 o 2201 H
FRAS gsae 237 1 0.0 i i 0.0 1 i | H
CONTRACT CONSULTING SERVICES us2t 259 1l 0.0 1 i 0.0 1 I I I
CONTRACT MBT/PROF. SERVICES ps2e 239 11 0.0 1 I 0.0 1 I f I
SPECIAL STUDIES/ANALYSES G523 259 1 0.0 | I 0.0 1 H ] |
ALL OTHER CODE 25 Uszg 259 11 91.0 1 ) W I 40,0 1 I
AGENCY SUPPORT us2s 259 {1 630.0 1 i 0.0 { it 850.0 | i
TOTAL ADMINISTRATIVE EXPENSES I 6,449.5 | {1 3,589.6 1 il 2,860.0 1 !
CONTRACTUAL SERVICES 11 430.0 | H 0.0 1 I 430.0 1 |
TOTAL OPERATING EXPENSE BUDBET I 6,899.5 | i 3,589.6 1 io3,310.0 1 |
RECONCILIATION I 3,156.3 1 it 1,567.4 1 Il 1,589.0 1 {
OPERATING BUDGET REQUIREMENTS I 3,743.2 | I 2.022.2 1 1,721,014 !
ABSOEDB9:07/07/87




OFERATING EXFENSE RUDGET
FY 19288
OFFICE OF HOUSING AND URRAN FROGRAMS

I1 GRAND TOTALS {i RHUDO TOTALS |1 WASH. TOTALS il

EXPENSE CATEGORY FUNC., 0BJ. Il DOLLARS JUNITSt! DOLLARS IUNITS!1 DOLLARS IUNITSH
CODE CLASS 1l ! H | i ! i

———

OFFICE OPERATIONS U500 I 1.816.6 I 695.8 1 Ho10120.8 ]

P
o-
—

I 116.9
o 39.9
il 3.9
I 13.0
i .0
11 ]
I
il
i
H
1
H
I
i
H
H

It 145.0
H
I
I
1
H
i
H
H
I
H
I

OFFICE RENT 501 i ! |
| {
I |
| J
J !
! |
| !
i ]
l I
! |
! |
! !
b2l ]
| I
| |
| I
| |
! !
I !
! |
! ]
i !
! l
| |

DFFICE UTILITIES Y502 I
BUILDING MAINT./RENOVATION U503 I
OFFICE FURNITURE/EDUIPHMENT U504 H
VEHICLES U503 tH
OTHER EQUIPNENT 504 i
TRANSPORTATICON/FREIGHT Ua07 |

FURN/EQUIP/VEHICLE REPAIR/MAINT, US08 239 1
COMMUNICATIONS 4509 H
SECURITY GUARD SERVICES us 1o 1
PRINTING ustl i
SITE VISITS - HISSION PERSONNEL  USI3 3]
SITE VISITS ~ AID/W PERSONNEL Usl4 I
INFORKATION MEETINGS U513 I
TRAINING ATTENDANCE Uath i
CONFERENCE ATTENDANCE list7 ]

THER OPERATIONAL TRAVEL 518 i i
SUPPLIES AND MATERIALS 1519 I i
FARS U520 I I
CONTRACT CONSULTING SERVICES 521 i H {
CONTRACT MGT/PROF. SERVICES 522 H H 0.0
SPECIAL STUDIES/ANALYSES 523 I H 0.0
ALL OTHER CODE 25 uszd 259 11 45,0 o 45.0
AGENCY SUPPORT INEA] 650.0 I 0.0

4
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TOTAL ADNINISTRATIVE EXPENSES it 6,0530.0 1 3,399.5 1 I 2,450.5 |

CONTRACTUAL SERVICES {1 430.0 i 0.0 | (o 450,0 |

TOTAL OPERATING EXPENSE BUDBET H 4,500.0 it 3,599.5 i 2,900,535 1

RECONCILIATION 11 2,808.1 it 1,480.5 io1,327.6

DPERATING BUDBET REQUIREMENTS il 3,61.9 1 2,119.0 1 1,572.9

ABSOEBBA: /07/07/87




OFPERATING EXPENSE RUDGET
FY 1988
OFFICE OF HOUSING AND UREAN FROGRAMS

| GRAND TOTALS i1 RHUDD TOTALS |} WASH. TOTALS 11

EXPENSE CATEGORY FUNC. 0BJ, 11 DOLLARS IUNITSII DOLLAKS IUNITSH{ DOULARS IUNITSIS
COGE CLASS i | H | I I

U.8, DIRECT HIRE Y 3,381.4 2,031,711 I1,329.7 H
U.5. FULL TIME BASIC PAY tiots 2,443.3 1
B,5. PART TIME BASIC PAY U102 M
DIFFERENTIAL PAY U103¢ 105.2 |
OTHER AID/W FUNDED CODE 11 Utods 0.0 1
OTHER MISSION FUNDED CODE {1 ] 0.0 1
EDUCATION ALLOWANCES U10s !
RETIREMENT - U.5. DIRECT HIRE U107+ |
COST OF LIVING ALI.OWANCES uios !

DTHER ATD/W FUNDED CODE 12 U109+ |

!
l
|
|
]
I
!
!

! 1,183.9 i
! H
| i
I H
| H
i I
I i
! I
I I
| I
| 1
f H
| I
! 0 11
I I
! i
! 1

OTHER MISSION FUNDED CODE §2 utto
POST ASSIGNMENT TRAVEL Uit
POST ASSIGNMENT FREIGHT 2
HOME LEAVE TRAVEL Uti3
HOME LEAVE FREIGHT Utl4
EDUCATION TRAVEL Ut13
R & R TRAVEL Ut1h
OTHER CODE 215 TRAVEL ut17

FOREIGN NATIONAL DIRECT HIRE U200 . .81 H
F.N. BASIC PAY U201 | I
OVERTINE/HOLIDAY PAY U202 S b
ALL DTHER CODE 11 - F.K. U203 b . H

]
!

ALL OTHER CODE 12 - F.N, u204 I
BENEFITS - FORMER F.N. PERSONNEL U203 i

CONTRACT PERSONNEL 1300 I

————

PASA TECHNICIANS Y30t ) i
U.S. PSC SALARY/BENEFITS U302 . . . H
ALL OTHER U.S. PSC COSTS U303 255 1
F.N. PSC SALARY/BENEFITS U304 il
ALL OTHER F.N. PSC COSTS Y305 . 1
MANPOWER CONTRACTS U304 . . 1

HOUSING U400 3 Kl . I

RESIDENTIAL RENT u401 1
RESIDENTIAL UTILITIES 1402 . Il
HAINTENANCE & RENOVATION U403 . . 1
DUARTERS ALLDWANCES U404 1
RESIDENTIAL FURNITURE/EQUIP. 405 . H
TRANS. /FREIGHT - CODE 311 U404 i
SECURITY BUARD SERVICES 0407 H
DFF;CIAL RESIDENCE ALLDWANCE U408 I
REPRESENTATION ALLOWANCES vao0y i

ABSOERBB: /07/07/87
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